
I, Mark Robert Webster, do hereby submit my petition for the position of First Vice President.


This coming semester presents a host of challenges, and with these challenges come questions.  To best discuss these challenges and the questions that arise from them, I will divide my petition into  three parts:

1. Service


We are a service fraternity.  Most specifically, we are a fraternity dedicated to service of the bands.  Many people have expressed a dislike for the amount of service done this past semester.  With my connections to each committee in this position, I seek to guide and provide insight to my fellow brothers in each committee head position to provide for a more auspicious level of service in the coming semesters.  



It behooves us as a chapter to understand that the creation of service is not a mantle that rests squarely on the shoulders of the Services Head.  Instead, each and every committee should be looking for ways to provide service to the band, for without the band, where would our fraternity be; the university, for without the university, where would our band be; and each other, for without each other, where would the university be.  


Perhaps this previous statement will cause some of you to scoff.  Fair enough, but remember, however you choose to think about it, that service commands many forms.  We should see our way clear to allowing ourselves the chance to perform many types of service for not only the band department, but those parts of campus that we are directly involved with as students—not merely bandsmen.  We should not seek to be pigeon holed, but instead we should seek the chance to make our surroundings better wherever we can.

2. Attendance


As secretary this past semester, I have found many issues arising in the field of attendance that I think need to be addressed.


A.  Conflicts


I want to make it very clear:  It is okay to have a life outside of Band and Chapter.  That's wonderful!  I wish I had more to do during the week that wasn't band related, trust me.  If you have outside activities that conflict with meetings that are unavoidable, let us know!  I will be striving to revise the fine structure so that it doesn't look so intimidating for those of us who have inescapable conflicts.  This semester, I had to reschedule, push forward, or push back my student's cello lessons on more than one occasion to accommodate rush functions which directly conflicted.


Because some of you don't have jobs for which you can effectively set your own hours, however, it is much harder to work around dates that might conflict.  The attendance policy will be altered for this coming semester to reflect this with a larger sense of understanding where unavoidable conflicts are concerned.


B.  Responsibility


It is important to note that we all have lives outside of chapter in some capacity.  Conflicts are inevitable, but irresponsibility is not.  While I will be making an attempt to soften up the attendance policy for those times when conflict is irresolvable, I will not be so accommodating for unexcused absences.  We are all adults now and we need to be responsible.  This is important because we do sometimes have important business to attend to.  If you cannot be at a meeting, you must notify those people who need to know.  


We have had a big problem this semester about people not telling Ashley and I about their upcoming absences.  As a result of this miscommunication, there are some people who are being very heavily fined and others who have had to withdraw temporarily from chapter activities.  This is absolutely unacceptable.  If you cannot be at a meeting, at the very least, e-mail the Secretary and President a day in advance.  If you feel more proactive, ask about what is going to be happening at the upcoming meeting, provide a proxy vote, and then request a copy of the minutes afterward.  Participation, in whatever form you are able, is integral to making our fraternity run.


C.  Fines/Retribution


Fines are a sticky mess.  I hate dealing with them even though I am currently only tangentially involved.  I can assure you all, however, that I will try to hand out fines as little as possible and only when necessary.  I can also assure you all that you will not be penalized for situations out of your control.

3. Bylaw revisions


Our chapter bylaws make us who we are, dictate how we run our chapter, and facilitate our meeting structure.  I will try my best to make sure that these bylaws are doing their job in ways that make us happy.  I will discuss, in depth, with Ed his plans for any future bylaw revisions and I will be looking for as much input as possible.  If I am looking to make revisions, I will be looking at our bylaws with a lens that is tinted for me.  I may not see eye to eye with all of you on a given particular topic, but I will do my best, agree or not, to make this chapter experience better for all of you to the best of my ability.


It is with these particular ideals in mind that I present this petition.  I welcome and cherish any and all criticisms, comments, and concerns about my views.  Please consider this petition in the light that it was created:  as one man's ideas for a chapter that will strive for the highest and higher.

Respectfully Submitted,

Mark Robert Webster

Slippery When Wet 
Spring 2007

Finances Head 
Spring 2008

Secretary 

Fall     2008

