I, Ashley A. Harris, do hereby petition for the office of President of the Gamma Pi chapter for the Spring 2009 semester.

This semester, I feel that we as a chapter have made great strides in the areas of brotherhood and organization. However, I also think that we could continue our work in these areas. On top of my simple devotion to the Fraternity, I am running for this position because I believe I can do more to better our chapter and because there are certain goals I can still accomplish.

Currently, two vital issues facing our chapter are continuing efforts towards better brotherhood and building stronger organization for our chapter records, both of which are goals of mine for next semester. Fun and efficiency in an organization happen when its members trust and respect one another, so activities that foster the trust and respect are vital to our operations. Also vital to our operations are the well-maintained records of our history so that future leaders can build on prior research to pursue new ideas. This semester saw us taking steps in both these areas, but as President in the spring, I will continue our progress.

My next goal is a more permanent installation of a ‘timeline’, or plan for the semester, for officers. The Executive Committee this fall used timelines, with varying degrees of success, to lay out individual goals (both small and large) and at what point throughout the semester they were to be accomplished. I believe this type of advanced planning or thinking can greatly help our leaders track their progress, and would like to see the timelines, or a similar concept, used more successfully. 

As we bring another new class into our midst, I would like a central theme of next semester to be that of positive attitudes towards the chapter, our purposes and activities, and one another. I will be encouraging self-reflection that causes members to ask themselves what (if any) deficiencies Gamma Pi has in their opinion and how those deficiencies can be corrected. This process will also allow members the opportunity to reflect on how their own actions are impacting the operations of chapter and how they, as an individual, can help to better Gamma Pi. This semester, Exec used a simple survey to get a feel for some specific issues; the results of which were quite clear and very useful. Because these results proved beneficial, I look forward to continuing such programs in the spring. I will go out of my way to ensure an environment where new, even seemingly radical ideas will be welcome and the originator treated with the utmost respect. In general, I want to bring our new members into an organization that we are all personally proud of and show them what being a part of a Brotherhood can really be about.

As your President next semester, I will continue to perform the expressed duties of the office to the best of my ability: setting a meeting schedule, running fun yet efficient meetings, serving as a member of each committee ex-officio, submitting the Chapter Summary Report on time, and ensuring Exec has productive weekly meetings. Due to the positive feedback I have received, I plan on continuing the use of agendas to help meetings run smoother. As I promised in my previous petition while running for President, I will continue to use the Exec Committee as a communication facilitator, and maintain an open-Exec policy so all members can participate in decision-making discussions. 

Thank you for the opportunities to run for and serve as President. I was unprepared for it, but I learned a ton about the chapter in all its facets this semester, and look forward to the opportunity to use the knowledge I have gained to keep moving Gamma Pi forward. I hope I was able to earn and keep your trust throughout the semester, as I will be striving for the same standard in the spring.
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